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ABSTRACT
AN ANALYSIS OF MAHATMA GANDHI AND HIS LEADERSHIP STYLE
by

Curt Fernandez
September 4, 2009

Non-thesis (M1597) Project

This paper explains different leadership styles employed by Mahatma Gandhi,
Gandhi's life and how that influenced his leadership, examining the actions and
behaviors which demonstrate the essence of his leadership style. This paper examines

the ideals and values by which Gandhi lived his life and how, even today, they continue
to inspire humanity. This paper discusses two different leadership styles,
transformational and servant leadership, and shows how Mahatma Gandhi exemplified
these qualities. This study was done using data from archives, autobiographies, media,
and government reports, as well as my own experience as a native of lndia.

What makes a person want to follow a leader? People want to be guided by
those they respect and those who have a clear sense of direction. These skills do not
come naturally, but are acquired through continual work and study. Transformational
leadership and servant leadership can be achieved through training, education, and
professional development. This paper lends validation that Mahatma Gandhi had a
great impact not only on his followers, but also on lndia's successful effort for
independence. This paper explores Mahatma Gandhi's values, vision, mission, and
style of leadership as seen through the lens of the servant and transformational models
and how we can learn to be better leaders today from his example.
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lntrod uctio n
ln this paper Idiscuss leadership styles employed by Mahatma Gandhi.

I

describe the early history of Gandhi's life and how that influenced his teadership,
examining the underpinnings, actions, and behaviors which demonstrate the essence of
his leadership style. I examine the ideals and values by which Gandhi lived his life and
how, even today, they continue to inspire humanity.

Later in this paper, I identify two different leadership styles, transformational and
servant leadership, and show how Gandhi exemplified these qualities. This study was
done using data from archives, autobiographies, media, and government reports, as
wel! as my own experience as a native of lndia.
I grew up in the southern region (Kerala State) of lndia and immigrated to the

United States in 1985. Studying Gandhi in the middle school, lreally liked his demeanor

and him as a person. I looked up to Gandhi because I saw qualities like persistence,
faith, trust, courage, honesty, patience, forgiveness, gentleness, integrity, and positivity.
Now I try to learn as much as I can from him on how to be a better human being. This

paper explores Mahatma Gandhi's values, vision, mission, and style of his Ieadership as
seen through the lens of Servant and Transformational Leadership styles. We can learn
to be better leaders today from Gandhi's example, connecting with his followers to
achieve a goal.
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Definition of Leadership
Leaders set visions for an organization. Thirty-one years ago, James MacGregor
Burns stated, "Leadership is one of the most observed and least understood

phenomena on earth" (2). According to Burns, leadership is linked to followers and their
actions. Transactional leadership "...requires a shrewd eye for opportunity, a good hand
at bargaining, persuading, reciprocating" (169). Leadership is an important skill for
managers and executives to have in order to be successful.
Ten years later John Kotter, in his book The Leadership Factor, d ifferentiated
leadership from management in this way: (1)effective management carefully plans the
goals of an organization, (2) recruits the necessary staff and resources, (3) organizes
them, and (4) closely supervises them to make sure the approved plan is executed
properly. Successful leadership goes beyond the management of plans and tasks to
envisioning the future and setting a new direction for the organization. According to
Kotter, successful leaders mobilize all possible means and human resources; they
inspire all members of the organization to support the new mission and execute it with

enthusiasm. Leadership is different from management and it is the primary force behind
successful changes (6). Today's market demands more Ieadership from more people to
make enterprises prosper. Without proper leadership organizations will become

stagnant, Iose their way, and eventually suffer (2).
According to Spears, "Leaders set the tone; they create growth and develop their
people and measure performance" (Spears, lnsight on Leadership 286). Although the
structure, bureaucracy, Iabor policies, and organizational procedures in today's
business world limit opportunities for everyone to develop leadership skills, leaders are
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increasingly needed at a// levels in an organization. A powerful vision and mission
provides direction and energizes the leader and his/her team to accomplish goals and
develop their leadership abilities"
Leadership is the ability to see the potential in others and motivate them to work
towards a common goal. Leadership is the ability to understand reality and adapt to its
needs, finding resources and tools to get the job done on time with a diverse workforce.
Koestenbaum refers to good leadership as a commitment to be of service to others
(1

25).

Global citizenship is very important; leaders have the moral responsibility to
value, respect, and support all individuals. Leaders learn about their culture from others'
experiencesl different ways of doing things and different methods of operating a
business. Today's global market needs people who can work effectively with others
from around the globe to lead, manage, and integrate change. Peter Senge in his book
Fifth Di scipline tells us that leaders are designers, stewards and teachers. "...They are
responsible for building organizations where people continually expand their capabilities
to understand complexity, clarify vision and improve shared mental models" (340).
These leadership roles are needed in today's market. Clear vision and open
communication are very important for success in leadership. Whenever there is chaos,
the strength of the organization can be regained through clear communication, a clear
purpose, and meaningful goals.
According to Greenleaf, leaders need to have an understanding of self and
others as a community. "Awareness is not a giver of solace-it is just the opposite. lt is
a disturber and an awakener. Able leaders are usually sharply awake and reasonably
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disturbed" (Greenleaf, The Servant as Leader 4). According to Koestenbaum, leaders
need to Iook deeply into their souls and find inner strength to achieve greatness. "The

personal side of leadership challenges you to give meaning to your life through the
quality of your work-how you manage your career or job, and how you invest your
time
and energy"

(1 1).

Today's world leaders are faced with many challenges. They are forced to think
in many dlmensions to find solutions to improve organizational performance and

achieve specific goals. These dimensions include the management of employees,
processes and procedures, and a deeply rooted organizational culture demanding
structure. Today's leaders must orchestrate tactical and strategic planning while
integrating technology and performing measures and management.

4
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Gandhi's Life and Times
Gandhi in his book The Story of My Experiments with Truth , tells us that he
was born October 2, 1869, the youngest child of his father's fourth wife, in the city called
Porbandar in the state of Gujarat in lndia(6). His father, Karamchand Gandhi, was the
Dewan (chief or prime minister) of the city. He was very skilled in administering its
affairs and negotiating between the princes and the autocratic British officials. Gandhi's
mother, Potlibai, was an extremely religious woman who divided her time between her
duties as a wife, mother, and a religious woman.
The Gandhi family professed a deep respect for nonviolence and held the belief
that each thing in the universe was eternal. Throughout his boyhood Gandhi followed
ahimsa, a resolution not to hurt any living creature. He practiced vegetarianism, selfpurification through fasting, and tolerance for all humans, including those practicing
different beliefs and religions. This is exemplified by Gandhi's statement in defense of
nonviolence: "An eye for an eye makes the whole world blind" (Gandhi Movie).
Gandhi was not a perfect person. tn George Orwelt's 1g4g biography, Gandhi
confessed to smoking cigarettes, stealing money from his maid servant, and visiting
brothels for pleasure (Nanda 8). When he was a teenager Gandhi explored atheism,
committed petty thefts, and smoked. Gandhi liked to "test the waters" while growing up.
As Gandhi grew older, his witl power and self-control helped him to manage his human
temptations. Before Gandhi left for law school in London, he took a vow to his mother to
avoid meat, wine, and women.

ln 1891 Gandhi passed the bar exam in London and practiced law

there. This

was a time when the English advanced its political power at the expense of other
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countries. Gandhi's new friends in London often stressed the importance of morals over
materialism. They introduced Gandhi to Henry David Thoreau, Tolstoy, John Ruskin
and other influential thinkers.
ln his book The Gandhi Reader, Homer describes an important experience in
Gandhi's Iife in 1893. Not finding the professional opportunities he wanted in his native
lndia, Gandhi moved to South Africa to practice law. One day that year, while traveling
on a train in Johannesburg with an upper-class ticket, a European conductor kicked
Gandhi off the train because of his skin color. This incident motivated Gandhi to stand
up and fight against racial discrimination. About the incident Gandhi commented, "The

hardship to which I was subjected was superficial-only a symptom of the deep disease
of prejudice, ! should try to root out the disease of prejudice" (30).
ln Africa Gandhi found doors marked "Europeans Only," barring his entrance.

Considered a "colored," hB was not allowed on the streets after nine at night, and he
was supposed to move off the sidewalks to allow Europeans to pass. He was not
allowed to walk beside a white man-instead he was required to walk behind him.
Blacks and lndians could not go into hotels reserved forwhites. They could own land

only in restricted areas and live in "dwellings" which had no plumbing. Laborers had to
pay an annual residence tax, a horrible burden considering their low wages and the long

distances that they had to walk to get to work. tt was in the midst of these
circumstances that Gandhi developed the ideas of Swaray, devotion to self-rule, and
Satyagrafia, devotion to truth.
Though never considering a job in politics, as early as 1894 Gandhi had not only
learned how to draft petitions to the Natal Legislature in Africa and the British
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government, but also how to draw support for those petitions by having thousands of
signatures attached. In 1894 Gandhi started an organization based on the model of the
National Congress in lndia, which galvanized a spirit of cooperation in a very diverse
South African community.

ln 1896 there were two types of lndians in South Africa: professionals and
businessmen; and those who came as indentured servants, badly treated by theirwhite
employers. He was determined to find justice for lndians in these unfair conditions.
Gandhi encouraged lndian fellow citizens to think differently in order to see the need for
change. Gandhi's ability to attract followers was emerging, as shown by reporter,
Joseph Doke's comment, "Gandhi had a great heart, a transparent honesty that
attracted me at once to the lndian leader" (Homer B2).
Gandhi was focused on the injustices lndians were suffering in South Africa. He
wanted to take time to visit India to discuss issues with lndian Citizens. During this time,
Gandhi had planned to sail back to tndia to educate his countrymen concerning their
rights and duties, but before Gandhi could leave South Africa, he learned of the
government's intention to eliminate suffrage for all lndians living in South Africa. This
event warranted him to stay back in South Africa to organize the opposition to this plan.
According to Hunt, Gandhi took control of this campaign, everything from its finances, to
its goal, and strategy setting. As this effort worked towards finding solutions for the

common issues, Gandhi's attention widened to fight for all lndians, not just those in
South Africa (146). This campaign sent a petition with ten thousand signatures to the

Colonial Office in London protesting the proposal.
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When Gandhi returned to lndia in 1896 to retrieve his wife and children and
return to South Africa, he gathered support for the difficulty of lndians overseas. From
the evidence cited and available it would appear that Gandhi took charge when it was
needed and that became a mark of his leadership. According to Gandhi in his book The
Storv of Mv Experiments with Truth the South African War, known as The Anglo-Boer
War, occurred in 1899 between the British Empire and the two independent Boer
republics. The Orange Free State and South African Republic (Transvaal Republic) had
been founded by settlers known as Voortrekkers who made the Great Trek from the

Cape Colony. They were primarily of Dutch, French and German origin. Their
descendents became known as Boers (106).
Gandhi said lndians should support the British war efforts. Gandhi put together
an Ambulance Corps of Indian volunteers taken from all social levels. He encouraged

them to concentrate on their important service, even if they were helping the people
who were their enemies. Gandhi collected as many comrades, no matter their
socioeconomic levels, as possible to join his Ambulance Corps (Gandhi, The Storv of
Mv Experiments with Truth 214).
The Pretoria (South African) News reported that Gandhi was unrelenting, a
leader who brought out the best in his followers. A number of news articles reported
Gandhi's Ambulance Corps bravely operating under fire and carrying stretchers over
rough and muddy terrain. Gandhi persisted in helping the needy. He received a letter
from the British Governor thanking the Ambulance Corps for its services (Gandhi, The
Story of Mv Experiments with Truth 31G).
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The Boer War ended with the Boer republics becoming British colonies, but
created no relief for the Indians. ln 1906, the British government issued the Asiatic
Registration Act, requiring all lndians to register in the district office (Gandhi, The Story

of Mv

riments

Truth 262). They were to be fingerprinted and required to carry

a form of identification at all times. The new law gave the police the right to come into

the homes of Indians at any time, invading their privacy, along with many other
injustices lndians were forced to endure.
Gandhi feltthat this Iaw was uncalled for and unjust (Gandhi, The Story of My
Experimen ts with Truth 262). In september 1906, in Johannesburg, Gandhi organized a

meeting to pledge disobedience to this law. He said he was willing to suffer the
consequences. This was the beginning of Safya graha, Gandhi's devotion to truth.
lnstead of fighting back, he exposed evil by suffering. Gandhi understood the nature of
imperialism, which was always backed by armies and force. He wished to replace that
system with Suradeshi, interdependence without exploitation. Gandhi argued that once

a pledge was taken, it must not be broken. Therefore, it was necessary the implications
of the Suradeshi pledge were clearly understood by his followers (Gandhi, The
Mv

rv of

riments wit h Truth 461).

When Gandhi and his followers refused to comply with the provisions of the new
Asiatic Registration Act, they were thrown into prison and badly beaten. Gandhi
believed that beyond all laws lie the ultimate law of God, and one must respect it before

breaking it. According to Gandhi, "No man should become a law unto himself'
(Juergensmeyer, Fighting with.Gandhi 7). Gandhi's willingness to suffer for what he
believed was right for all is an example of Gandhi's willingness to sacrifice for his
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people' Gandhi continued to work hard to resist unfair measures in South Africa. ln
1914, the British Government reached an agreement with Gandhi, passing the lndian
Relief Act, legalizing non-Christian marriages and abolishing some of the taxes.

ln 1915, Gandhi returned to lndia at age of 45. After 21 years of practicing law in
South Africa, he organized a campaign of "passive resistance" to protest his

mistreatment by whites for his defense of Asian immigrants. He attracted wide attention
in India by conducting a fast. Gandhi took the time to tearn about lndia's struggle and
decided to take a leadership role in achieving her freedom by working with his followers
in India. At this time Gandhi was not aware of the cotton spinning wheet (Gandhi, The
Storv of

Experiments with Truth 48e)

According to Coward, Gandhi took time to work with his followers to understand
the real issues and to learn from other lndians about lndia. He toured many villages and
saw lndia through the eyes of the poor and was shocked by the rough way they were
treated by the British Officials (4). Gandhi started building communities in many villages.
According to Brown "wherever Gandhi went, even when he was most welcome and at
home, his critica! eye was on peopte's habits and relationship, and he could not rest
content without attempting reform according to his own ideals" (5).

Gandhi was a different man when he returned from South Africa. people saw him
as an inspiring and motivational leader. Brown says that "Gandhi was a man of personal

probity and high ideals" (99) He was not scared and his selfless attitude and great
vision were evident. He had developed a philosophy of non-violent defiance of injustice

which was to influence millions of people around the world. He had also formed definjte
views on reform of the lndian society. Based on his success in South Africa, Gandhi
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started building Ashrams (rest houses) in strategic locations based on his success he
had in South Africa (Coward S).

Now in India, in 1919 Gandhi assumed the editorship of the newspaper "young

lndia." He began the Satyagraha (devotion to truth) movement and started working
towards getting freedom for lndia. He gave notice to the British Viceroy of his intention
to launch the Satyagraha campaign. When the British government brutally assassinated
innocent lndians in Amritsar on April 13, 1919, Gandhi questioned himself about his
tolerance of the British government. He wanted to return his two British war decorations.
lnstead, he chose to continue on his path by calling for a non-violent response to the
British violence. ln Grndhi. His Lif*.gnd Messas* for th* World, Fischer explains that

Gandhi encouraged others to boycott British goods as well as the institutions governing
British officials in lndia. For four generations the British government used lndian

citizens as ignorant slaves and this pattern of injustice needed to stop. Gandhi wanted
not just self-rule, but self-sufficiency for his home country. Over eighty percent of

lndians lived in villages and were poor, illiterate, diseased, and discouraged.Gandhi
wanted the poor people to be free from their shackles of isolation, the caste system, and
foreign power. Gandhi worked towards achieving a psychological change in the way his
followers thought, in order to gain the innerfreedom and the outer freedom through
dignity (eo).
Gandhi made the decision to take over the leadership of the lndian National
Congress and fight against the British government (Shirer 31). ln 1921, Gandhi
requested that all lndians support a mass civil disobedience. When violence erupted,

AUggbugjollege Library
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Gandhi, known for his quick decision-making ability, called off the protest. Heifertz,
in
his book Leadership without Easv Answerg, notes that according to Gandhi,
violence
had erupted because his people were not properly trained to do nonviolent protests.

The key to Gandhi's ability to speak to people of their hopes, fears, weaknesses,
and
needs, as well as his ability to teach them his philosophy and values, was that
he spent
time getting to know them (193).

ln 1922 Gandhi was arrested for rebellion against the British government and
sentenced to six years imprisonment. ln December 1928, after six years in prison, the
lndian National Congress realized that it needed his guidance and formally called
on
him for help, even though he was still inside the

prison. Gandhi responded

by

announcing that he would start a mass civil disobedience movement to achieve
independence.

Gandhi was persistent in pursuing his goals and felt that a person's character
was important to achieving success. ln Muskin's Quintessence of Gandhi, he notes
that
according to Gandhi, "Your character must be above suspicion and you must be truthful
and self controlled" (11). Muskin exptained that people of stainless character and selfpurification would easily Inspire confidence and automatically purify
the atmosphere
around them

(1

1). Easwaran in his book Gandhi the. Man. The story of His

Transfotmation tells us that according to Gandhi, forgiving is the most difficult discipline
one can learn in life (84).

ln The Leadership Challenge, Kouzes notes that there are four moral goals for
leaders' They are releasing human potential, balancing the needs of the individual
and the
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community, defending the fundamental values of the community, and instilling in
individuals
a sense of initiative and responsibility (338). Gandhi worked with his followers to
discuss
and identify their needs. He recognized the potential in others. He defined human value
to

the British government by treating them respectfully even when they treated others poorly.
This showed the British that lndian citizens had value and dignity. Gandhi worked with
and
taught his people, including holding them accountabte for their actions. Coward, in his book
lndian Critiques of Gandhj, notes that Gandhi's opinion of nonviolent resistance was new,
very few members of the Hindu Mahasabha believed in nonviotence (142). This was
a
challenge for Gandhi to overcome.
Gandhi's reputation for persistence, leadership, and commitment to nonviolence
was becoming world-renowned. On April 5, 1930, after the Salt March where Gandhi
picked up a symbolic lump of natural salt signaling thousands of people to
defy the law,
authorities were present to make mass arrests. In spite of being beaten fiercely with
clubs, the demonstrators did not raise their hands in violence. A year later, there were
over 100,000 defiant people in prison. ln 1931 Gandhi was invited as the only
representative of the lndian National Congress to be present at a Round Table
Conference held in London. During this meeting George Bernard Shaw called Gandhi
Mahatma Major and himself, "Mahatma Minor" (Home r zs7).

ln 1939, Gandhi decided not to support the British at the outbreak of World War ll
and worked with the lndian National Congress to demand unconditional independence
for lndia. He was arrested but later released from jail due to his poor health. When
Gandhi was arrested for sedition during the trial, the Judge Robert Broomfield
acknowledged the breadth of Gandhi's influence by saying, "...it will be impossible to
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ignore the fact that in the eyes of millions of your countrymen, you are a great patriot
and a great leader" (Gardner, Creating Minds ZT4).
Gandhi and his team stood up against British authority again in 1g42. They
developed a plan to introduce safyagraha (devotion to truth) to the nation. Gandhi
demanded the British "Quit India" unconditionally and told Congress to consider lndia
free from British rule. With no positive response from Britain, in February 1g43 Gandhi
began fasting far 21 days to help break the deadlock (Gandhi, The Storv of Mv
Experiments with Truth ZB4)
lyer, in his book The

and

litical Th ouohts of

ahatma

hi , shows

that as Gandhi grew older he became very comfortable making unpopular decisions.
'Gandhi was open wlth his people and gathered ideas and opinions from them before
making decisions. He admitted his mistakes and errors, but he was stubborn and rarely
allowed competing forces to alter his decisions once made. Gandhi was confident
and

decisive' His decision-making was based on respect and fair treatment for every human
being' Gandhi was committed to his mission to serve the masses in the political and
social sphere, inspiring them with the love of the common ideal (g).
Gandhi recognized the strength, weakness, opportunities and threats for lndia
and communicated them effectively to lndian citizens. He developed a core team
to fight
against the British government in a nonviolent (satyagraha) way. The lndian people,
and even foreigners, saw the value in Gandhi's actions and began supporting him in his
cause; they helped him to turn his vision into simple actions that could be carried out
throughout lndia's villages and cities. According to Bondurant, Gandhi successfully
applied socio-political action, which required comprehensive research, planning, and
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preparation to implement the Satyagraha initiative (102).Gandhi's vision was
to achieve
lndia's political and religious independence, as well as equality to all Hindus and
Muslims, based on spirituat renewal of its people. This included abolishing the caste
system. According to one of Gandhi's disciples, Anasuya sarabhai,

".There was something in Bapuji [Gandhi's nickname, a respectful word
meaning Dadl thatwas irresistible... Most of us think in one way and
speak in another way and act in yet another way. Not so with Bapuji.... He
said what he believed and put in to practice what he said, so his mind,
spirit, and body were in harmony (Gardner, Creatinq Minds 340).
Gandhi empowered his followers and taught them the value of discipline and
freedom. Gandhi taught his followers how to disobey and protest in a peaceful,
respectful manner. He energlzed his followers by being a role model for them. He
walked the talk. As seen in the Salt March, Gandhi used nonviolent civil disobedience to
show the whole world that the British were taking advantage of lndia. Gandhi respected
his opponents very much, but demanded the truth from them as he did from himself.

According to Gandhi, "lf we are searching for truth we must guarantee to our opponents
the same freedom we claim for ourselves" (Juergensmeyer, Fighting with Gandhi 2g).
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Gandhi's Limitations
While Gandhi is seen as an awe-inspiring leader and an exemplary man, neither
he nor his life were perfect. Gandhi encountered many situations which were
embarrassing for him. He was not allowed to wear his turban in the courtroom and was
pushed out of a train because of his color. What we often do not hear about is how
Gandhi saw himself as a victim of prejudice (Juergensmeyer,
Fiqhting with Gandhi 137).
Maftin Green alss tells us that Gandhi's Iife was not filled with only success.
Gandhi experienced failure. When Gandhi joined the antifascist alliance with Russia and
China, his leadership was not effective. The civil obedience campaign of Safya graha,
which he inaugurated, was suspended after a year (512). Gandhi was unsuccessful in
uniting lndia and in establishing equality. Gandhi did his best to abolish the caste
system. He called the lower-class citizens "God's children." After Gandhi's death, the
government of lndia developed a special class called the "scheduled class"
(untouchables) and made some special privileges available to them, so college
education and jobs were more accessible to lower class citizens. However, this is not
the same as abolishing the caste system.
Gandhi could not convince the lndian National Congress to unite the Hindus and
Muslims under one country.The influence and connections of the Muslim teader Jinnah
were too strong. Gandhi's opponent, Jinnah, strongly believed Gandhi only brought
conflict and death. The British had already sowed the seeds of the "divide and rule"
concept in lndia. To overpower lndians, British encouraged divisions among lndians
based on religious beliefs and castes. During the fight for independence, these
divisions became more pronounced and Muslim leaders like Jinnah, who despised
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Gandhi, portraying him as a leader of Hindus, became more powerful. Gandhi pleaded
for a united India, offering Jinnah the position of Prime Minister in an independent India.
In the end, Jinnah won; lndia was divided into two countries. Pakistan was created as a

separate country for lndian Muslims. Gandhi was forced to compromise. He opposed
the decision of the Congress to accept the division of the country into India and
Pakistan (Homer 517). According to Coward, when the partition of the subcontinent was
accepted

-

against Gandhi's wish, he threw himself heart and soul into the task of

healing the scars of violence (14).
Gandhi was stubborn and acted with unswerving conviction. Even his family
members recognized that his stubbornness and bullheadedness did not always serve
him well (Juergensmeyer, Fighting with.Gandhi 5), His success came from his ability to
learn from his mistakes and to move fonrvard. He never lost sight of his goals and his

people, even during the tough times in his personal life. Gandhi was a resistance fighter
who employed dynamic, tough-minded, courageous, life-affirming, and effective
strategies to achieve his goal (1Sg).
Gandhi tried to convince his people not to use drugs and alcohol, but a majority
of his followers did not fully support him on this initiative. ln 1931 the government of
lndia failed to regulate the tobacco and illegal drugs coming into lndia, making it
revenue that generated business for few wealthy people.
Gandhi's life involved many conflicts between what he said and did. The
difference between the real and ideal Gandhi varied from perception to perception.
There are instances of stubbornness, pretension, weakness, and lack of control, which
contradicted his principles of Servant Leadership, Transformational Leadership,
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nonviolence, Satyagraha, openness to change, respect for each other, honesty and
loyalty. Gandhi made many mistakes, but as he was committed to learning from them
and he tried his best not to repeat them. Gandhi came to his moral positions over time
through his "experiments with truth" (Juergensmeyer, Fightinq with Gandhi 136). Living
and learning were steps on Gandhi's path to greatness.

Curt

Fernandez

19

Literature Review
The purpose of my literature review is to examine the Iiterature about Gandhi's
leadership. By following some of the principles Gandhi lived, we can become better
leaders and better people. I also want to explore a little of Gandhi's humanness, despite
his saintly reputation.

Gandhi became an influential political and spiritual leader not only within his
native lndia but also around the globe. His principles of nonviolence and civil
disobedience inspired many as he helped to promote the cause of Indian

independence. According to Shirer, Gandhi gave a voice to those who could not or
would not speak. This is exemplified by Gandhi's insistence that the British pay
restitution of properties confiscated by them from those who were convicted during civil
d

isobedience (51

)

ln spite of his modest demeanor, Gandhi transformed not only lndia, but also the
world, leading the way for Martin Luther King, Jr. and Nelson Mandela with the civil
rights movement in the United States and in South Africa. Shirer suggests we never
judge a book by its cover. When we make judgments based on presumptions, more
often than not, we find ourselves wrong.
For so towering a figure, his humble manner at first almost disconcerted
me. Most pof itrcal greats I had brushed up against in Europe and at home
had seemed intent on impressing you with the forcefulness of their
personalities and the boldness of their minds, not being bashful at all at
hiding their egos (29).
Shirer notes that Gandhi led a simple life despite his awesome ability to lead (44)
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According to Gandhi, the events of his early life were crucial in the development
of his leadership skills, enabling him to become an enlightened figure. He experienced
many of the same kinds of trials and tribulations as we all do, and yet, there were
instances in his life that set him apart. Gandhi had the presence of mind to be selfaccountable at a young age and often tried to correct himself after a mistake, a
characteristic that would help him later in his life. Like me, during Gandhi's youth he
stole a bit of gold from one of his brothers. Unlike me, his guilty conscience caused him
to write his confession on a slip of paper and hand it to his father. Gandhi explained, "ln

this note not only did I confess my guilt, but I asked adequate punishment for it"(27).
Gandhi also pledged to never to steal in the future. He made a conscious effort to
understand himself and to correct what he thought was holding him back. Gandhi's life
was not governed by policies but rather principles such as truth, nonviolence, passion
for his people, and service to others. According to Nair," Gandhi's Iife is its own
message" (3).
Gandhi's ultimate destination was truth. Nair points out that truth is important for
pragmatic reasons as well as moral ones. With truth as an absolute value, Gandhi was
committed to seeing things as they really were. Gandhi believed in moral and physical
reality. He incorporated his moral standards in all areas of his Iife. Gandhi internalized
his moral standards and made them part of his day-to-day choices and actions. There
was truth in his thought, speech, and action (Juergen$meyer, Fightinq with Gandhi 1g).
According to Nair "Without a true understanding of reality, how can we act with any
assurance of success" (22)? Nair goes on to explain that acknowledging the truth and
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reality can be hard and may require a leader to make changes, which can be very
difficult.

According to Green, in 1918 Annie Besant, a theosophist and supporter of Indian
self-rule, said,
Gandhi believes in suffering, and he is not happy if he achieves his object
through normal evolutionary methods. He wants to build character through
suffering. That is not my way, He is the martyr type and believes more in
suffering than achievement...he's very good for other kinds of work, but

he's not a politician (259).
Gandhi's Ieadership developed out of his belief in absolute truth, no matter how
difficult. Gandhi believed a trained conscience is developed through personal reflection.
According to Nair, without a commitment to the truth, personal reflection would result
only in rationalization (34)
Shirer reported the key developments leading to lndia's freedom. He wrote many
books and was an eyewitness with Gandhi to many of the critical events in lndia.
Shirer's Gandhi: A Memoir describes Gandhi's reliance on the principles of nonviolence
and civil disobedience in his fight for the independence of lndia. He paints Gandhi as a
"god-fearing" revolutionary, a shrewd politician who loved everyone. Gandhi became an
influential political and spiritual leader not only in lndia but also across the world. He
taught the world that there are higher things than force, higher even than life itself, he
proved that force had lost its suggestive power" (12).
Shirer observed both Hitler and Gandhi. Shirer saw Hitler as a great orator using
dictatorship to move captive audiences towards his will. Gandhi, on the other hand, was
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somehow, he manifestation of their flndians] collective conscience. He often led them
without speaking, using only his fellowship. He explained, they felt in the presence of
this great man that something immense was suddenly happening in their drab lives, that
this saintly man in his loincloth cared about them, understood theirwretched plight and
somehow had the power, to do something about it (69).
Gandhi set a high standard for leadership. Nair praises Gandhi's commitment to
open communication, public service, human values, and managerial courage. He
comments on Gandhi's exemplary decision-making process, goal-setting styles, and his
actions in the spirit of service. These qualities are essential to the realization of a higher
standard of leadership. They were imperative to Gandhi's role as a Ieader and continue
to be essential in today's leaders. Nair explains, "Gandhi was not afraid to tell anyone
unpleasant truths they had to hear to meet their individual responsibilities...Only leaders
committed to truth and service and not to power and popularity can do this" (61).
Nair pointed out that Gandhi always took full accountability for his actions.
Although Gandhi was sent to jail several times, only once he was tried in court. Gandhi
said during his trial, "l am here, therefore, to invite and cheerfully submit to the highest
penalty that can be inflicted upon me for what in Iaw is a deliberate crime, and what
appears to me to be the highest duty of a citizen" (52).
Nair explained that Gandhi believed moral principles had to be included in setting

goals, selecting strategies, and making decisions. He requested that everyone reject
physical violence and violence of the spirit. It becomes more self-evident today that "if
we do not embrace his idea! of non-violence, societies all over the world will deteriorate
to the pointwhere Iife will be intolerable" (7). I believe that the current lraq war,
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Afghanistan war, Kashmir conflicts, and lsraeli-Palestine conflict are examples of
ongoing struggles perpetuated by violence of the body and of the spirit.
Juergensmeyer, in his book Fiqhtinq with Gandhi illustrated specifically how
Gandhi's actions compare and contrast to other thinkers, Iike Karl Marx, psychotherapist
Sigmund Freud, and the social ethicist Reinhold Niebuhr. He discussed how Gandhi's
ideas might be applicable to leaders and their specific job situations. Juergensmeyer
also discussed how Gandhi critiqued himself, suggesting that Gandhi was his own
harsh critic. He discussed Gandhi's thinking on violence, nonviolence, anger, and love.
He showed why and how Gandhi's principles and strategies of Safya graha (devotion to

truth) were effective in achieving his goals. Through Gandhi's way of defiance, people
gained a broader perspective of truth. They were called to imagine a solution that
included the best for both parties. Gandhi focused on principles, not just rules, because
he believed that behind every struggle lays another, different clash (3). Gandhi looked
at the multiple perspectives of the issues he faced. For example, though he fought

against British rule, he valued the British civilization and did not want to toss away the
positive things Britain had brought to lndia (Juergensmeyer, Fiqhtins wilh Gandhi 5).
Gandhi did not have weapons to fight against the British, but that did not lessen
his commitment to his mission and vision. He was persistent with his opponents,

demanding their attention. Gandhi encouraged lndians to throw away British-made
clothes in favor of home made clothes. He made the spinning wheel a powerfu! symbol
of simplicity and economic freedom for the nation. lt was adopted as an emblem on the
national flag, representing Gandhi's defiance (Juergensmeyer, Fiqhtinq with Gandhi 39).
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Gandhi was a man of peace and nonviolence. According to Gandhi every act of struggle
can be its own reward (Juergensmeyer, Gandhi's Wav 62).
Erik Erikson noted Gandhi's imperfection in his book Gandhi's Truth. ln 1906,
after an arranged marriage, Gandhi was accused of being inconsiderate of his wife's
feelings. Gandhi was very strict with his kids and didn't allow them to mingle with peers
of the opposite sex. Erikson described Gandhi as a man filled with self-doubt (136).

Though Erickson disagrees with many of Gandhi's actions, he believed Gandhi to be a
great thinker because of the way he lived and the nonviolent methods he used.
Gandhi's qualities and life principles captured the hearts and minds of lndian citizens,
enabling them to think in new ways, uniting them forfreedom. Gandhi's life principles
demanded organization, discipline, and participation from everyone, whether they
wanted to or not (408).
Grenier, in his book The Gandhi

obodv Knows , describes Gandhi as an honest

human and Ieader. He was a man who understood the reasoning behind his goals, a
man who was prepared to die for what he believed: nonviolence. Grenier explained

Gandhi was also erratic, irrational, tyrannical, and obstinate, sometimes verging on
lunacy. Nonetheless, he saw Gandhi as brave, fearing no one. (117). Grenier believed
Gandhi's life, actions, policies, and strategies ultimately had an impact on people and
the environment.
It seems that Gandhi did not fit easily into a single philosophical model.

Bondurant explained that Gandhi was a conservative in one sense and a philosophical
anarchist in another. He was a socialist on one hand and a capitalist, or maybe a
primitive communist, on the other. Gandhi had seen the inequalities and imperfections
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of political and social organizations around him. He started working towards
transforming the system (146). Bondurant characterized Gandhi as religiously orthodox
and a political reactionary. According to Bondurant, Gandhi was conditioned by Tolstoy,
the Christian anarchist, John Ruskin, the political theorist, and Thoreau, who
experimented with civil disobedience. Gandhi was "the greatest revolutionary" of lndia
(148). Gandhi became a revolutionary when he attempted to reestablish his model of
resistance and rejected aspects of modern technology, which also labeled him as a
traditionalist. Gandhi believed machinery had its place and should be used for the
benefit of the people, but it should not be used to enrich the few at the expense of the
many (157).
According to Bondurant, Gandhi believed in the worth of the individual and
considered his or her welfare as the ultimate social goal. Gandhi showed us that the
workingman and the employer are parts of the same organization. No one is more or
less important than any one else. Their goals should not be conflicting, but rather
identical and interdependent

(1

58).

In conclusion, many authors compared Gandhi to many other leaders and

highlighted some of the qualities in Gandhi. These qualities resemble the qualities of
transformationa! and servant leadership qualities. These might be applicable to
leadership. Gandhi's ideas sometimes were inconsistent with his own actions. At times
he was erratic and irrational, but also brave and confident. He understood and absorbed

the positive components from all religions and incorporated those principles into his way
of living. As he grew older he learned from his mistakes and behaved differently.
Overall the goodness out weighed the negatives. Gandhi became a supporter of love
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and peace and grew into a community activist. lnstead of fanning hatred with hatred and
violence with violence, he argued that violence can be overcome simply by returning
love for hatred and respect for contempt, in a strong determined refusal to yield to

injustice. This way of resistance demanded patience, understanding, lots of courage,
and commitment from everyone
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nsformational Leade rs h i p
According to Bass, Transformational Leadership is universally applicable.

Transformational leaders inspire followers to transcend their own self-interests for the
good of the group or organization. James MacGregor Burns describes Transformational
Leadership as an inspiring leadership, which warrants passion and energy in followers
to achieve the goals through motivation and teamwork. Transformational Leadership
"occurs when one or more person engage with others in such a way that Ieaders and

followers raise one another to the highest levels of motivation and morality" (20).
Leaders inspire followers to transcend their own self-interests for a common
cause by building trust from a foundation of personal integrity and emphasize listening,
participation, and open communication. According to Burns, they are visionaries and
tend to openly communicate clear vision and goals, which followers can relate with and
contribute their skills and abilities towards (426).
Transformational leaders are successful when they are able to make their
followers understand the meaning and reasoning of common goals. According to Bass,
the key success factors of Transformational Leadership are an idealized influence or
charisma, inspiration, intellectual stimulation, and individual consideration (40)
Gandhi facilitated behavior changes in his followers by changing their mental
models, identifying "freedom for all" as the desired outcome. He created ownership of
the idea by building strong relationships with his followers. Gandhi developed trust from
a foundation of personal integrity. He focused on follower-centered activities and

empowered others to enhance their trust level in him. Gandhi preached about the
importance of living a life based on one's values and beliefs. He showed his followers
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the ethical and moral consequences of decisions. He emphasized the importance of
having a collective sense of mission and purpose. According to Bondurant, during
periods of struggle, Gandhi was looked upon as a supreme commander, a status he

held not by title or through the usual sanctions of force but the virtue of his
demonstrated ability and the effectiveness of his techniques (125).
According to Heifetz, Gandhi was able to speak to people about their hopes,
fears, weaknesses, and needs because he spent time getting to know them. He could
touch and inspire people because they touched and inspired him (193). These are the
qualities associated with transformational Ieaders. The following section will identify the
major aspects of Transformational Leadership and document how various observers
and scholars of Gandhi provide evidence to support the contention that Gandhi was a
leader who manifested the qualities of Transformational Leadership.
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ldealized lnfluence (Charisma) and Transformational Leadership
According to Bass, charisma is a dynamic process shaping the audience through
the individual's energy, self-confidence, ambition, and assertiveness. The charismatic
leader generates excitement, commitment, and emotional involvement among followers
to accomplish the common goal (40) Transformational Ieaders talk about important
values and beliefs, communicate a strong sense of purpose, consider ethical/moral
consequences of decisions, and emphasize the importance of having a collective sense
of mission.

Gandhi articulated a compelling vision of the future and was optimistic about its
chance of success. He was enthusiastic about what could be accomplished and
encouraged others to feel the same. Gandhi placed more importance on long-term
transformation of the individual and society than on short-term political and social gains.
According to Bass, transformational leaders' combination of charisma and individualized
consideration attracts followers to them for a common good (41), and it would appear
that Gandhi was able to do just that. Values held in Gandhi's personal and public life
strengthened his charisma, credibility, and attracted many followers. Value-based
leadership strengthens the integrity and performance of the team. Gandhi fought for
social reform because he saw this as his social responsibility (Gandhi, The Story of Mv
Experiments with Truth 394 )
According to Bondurant, Gandhi was organized, disciplined and flexible in
bringing out the change to reform the lndia (159). Gandhi was prepared to bring
changes through his reformation. He was willing to adopt different ways and provisions
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the means matter as much as the ends. Purity of the method of fighting should be the
important goa!.
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lnspiration, Motivation, and Transformational Leadership
Transformational leaders articulate a compelling vision of the future, talk
optimistically about the future, speak enthusiastically about what needs to be
accomplished, and express confidence that goals will be achieved.

According to Bass, leaders are truly transformational when they increase
awareness of what is right, good, important, and beautiful; when they help to elevate
followers' needs for achievement and self actualization; when they foster in the
followers higher moral maturity; and when they move followers to go beyond their self
interests for the good of their group, organization, or society (171).

Transformational Leadership is proven to lnspire followers to focus on a common
vision and achieving a common goal. Gandhi articulated a compelling vision. He spent
most of his time working with citizens and political leaders to deal with issues in a
peacefu! manner. He was very effective in inspiring people from different nations and

cultures. According to Bondurant, Gandhi, the social actionist, frequently emphasized
the manifestations of truth, honesty, and integrity (22).
According to Coward, Gandhi's commanding presence and magnetic voice,
attracted many followers from widely varying backgrounds (3). He utilized different
approaches, his experience, and learning to effectively communicate the values, vision,
and mission. Gandhi worked respectfully with people from different backgrounds.
According to Cortright, Gandhi considered the separate religions of the world as
different ways of reaching the same point. His belief in the essential unification of all life
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reflected the deepest commitment of Gandhi to pursue the truth (11) For Gandhi, Hindu
and Muslim unity, the end to untouchables, and the empowerment of women were as
important to him as political independence of lndia (23)
Gandhi understood the religious, racial, and ethnic differences among his people
and how that affected the ability of people to work together. He evaluated literacy and
educational levels and identified unmet needs. He recognized the need for a social
change and used this increased awareness of inequality, discrimination, and human
rights in lndia and Africa to inspire a shared goal for change. By expressing confidence
in others, he motivated them to work with him towards this goal. According to Bass,

Gandhi is an example of "transforming leadership" (20). Gandhi's actions attracted
many followers. Gandhi inspired his people by walking his own talk.

Gandhi inspired others by the example he set. He handled stressful situations in
a calm manner by meditating on his challenges. He took complete responsibility for his
actions. One.of Gandhi's greatest challenges was keeping the focus on nonviolent

change. According to Hunt, when violence broke out, he set an example of taking
responsibility for one's own actions by fasting and announcing that the wrong behavior
of others was a result of his own failure as a teacher (147).

According to Bondurant, Gandhi practiced nonviolent methods to create
transformation of his people with scientific precision in every walk of his life: domestic,
institutional, economic, and political. However, sometimes it seemed to Gandhi that he
failed due to his own imperfections (113), His commitment to his people was deep and
contagious. He worked closely with his followers to contribute their time and talent to a
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lntellectual Stimulation and Transformational Leadership
According to Bass, Transformational leaders re-examine critical assumptions to
question whether they are appropriate and suggest different ways of looking at
problems. They seek a differing perspective when solving problems and challenge
followers to look at problems from different angles. (129) Bass tells us that,

Leaders are truly transformational when they increase awareness of what
is right, good, important, and beautiful, when they help to elevate followers
needs for achievement and self actualization, when they foster followers to

go beyond their self interests for the good of their group, organization, or
society (Bass, The Ethics of Transformational Leadershi 4)

Gandhi required his people to think outside of the box and challenge the status
quo; he encouraged his people to look at issues from different angles as he did, Gandhi
considered all options and asked advice of others to find solutions. Transformational
leaders stimulate their followers' efforts to be innovative and creative by questioning
assumptions (Bass, Leadership and Performance Beyond Expectations 7). Gandhi
intellectually stimulated his followers and other leaders by asking prudent questions and
challenging old assumptions to find new ways of doing things. According to Bondurant it
was Gandhi's commitment to creativity and innovation that transformed ahimsa
(nonviolence) into an active social technique, which was a challenge to both political
authority and religious orthodoxy (112). ln addition, he created Safyagraha, the
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nonviolent method of fighting peacefully, thereby overcoming both physical resistance
and stimulating a new thought process in his follower's mind,
Gandhi captured the hearts, minds, and souls of his followers and made them
think differently about them and their rights, by articulating a clear vision and mission.
He fought against British for equality for all people of all religions in India. Gandhi

seemed to care for everyone. Amazing to many, Gandhi, a Hindu, even fought for
Muslim rights. Muslim followers came to trust Gandhi due to his respect for all religions,
commitment to people, his regard for Muslims as full members of what he once called
"lndia's joint family," his peace-loving nature, and his honest friendship (Coward 144).
Gandhi's success was due in Iarge part to his ability to educate his followers so
they would understand the meaning and reasoning behind his vision, which enabled him

to lead the masses towards the common goal of freeing lndia. By openly communicating
his vision and goals, his followers could identify with them and see how their

contribution supported that vision.
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lndividual Gonsideration and Transformational Leadership
Transformational leaders spend time teaching and coaching others and treat

followers as individuals, not just as members of a group. Gandhi worked closely with
his followers to enable them to contribute their time and talent for a common cause.
According to Bass, Gandhi's approach "created followers who were also leaders" (Bass,
Leadership and Performancq_Felrond Expectations 129).

According to Burns, the transformational leader values liberty, justice, equality,
and collective well-being and "recognizes and exploits an existing need or demand of a
potential follower... and Iooks for potential motives in followers, seeks to satisfy higher

needs, and engages the full person of the follower" (4). Transformational Ieaders
consider individual's unique needs, abilities, and aspirations. Gandhi paid close
attention to his subordinates and their potential to grow professionally. According to
Burns,

Transformation occurs when one or more persons engage with others in
such a way that leaders and followers raise one another to higher levels of
motivation and morality... But transforming leadership ultimately becomes
a moral obligation to each other and it raises the level of human conduct
and ethical aspiration of both leader and the follower, thus it has a
transforming effect on both (20)
Gandhi exemplified many qualities of Transformational Leadership. Gandhi's

. followers could relate him.

He facilitated behavior changes in his followers. He

increased the awareness of what is right and what is wrong. Because of his influence
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many were transformed to think differently about the common good of the country. Even
his enemies were attracted to him. According to Easwaran, the British administrators

were warned by the British government not to interact with Gandhi because they feared
Gandhi would get them to love India and its people (64)
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Servant Leadership Model
The servant leader is servant first. lt begins with the natural feeling that
one wants to serve, to serve first. Then the conscious choice brings one to
aspire to lead...Such a person is sharply different from one who is a
leader first (Greenleaf, The Power of Servant Leadership 123).
According to Spears, who has further developed the Servant Leadership model,
there are ten qualities of Servant Leadership. These qualities are listening, empathy,
healing, awareness, persuasion, conceptualization, foresight, stewardship, commitment
to the growth of the people, and building community (Reflections on Leadership 5).

Listening
Listening involves wanting and trying to understand others (Greenleaf, Servant
as Leader 10). Gandhi learned the importance of listening during his childhood and
later, in his leadership, used this skill to gather a variety of opinions, helping him make
more prudent decisions.
Servant leaders take the time to listen to what is being said verbally and
nonverbally. Gandhi knew there would be no progress without a genuine spirit of
listening and learning. Gandhi said, "W€ must be the change we seek" (Spears, lnsiqht
on Leadershio, S ervice, Stewardship, Snirit, and

nt Leadership 322). He

encouraged his people to Iisten, learn, and create new ideas for the future.
According to Cortright, Gandhi was committed to listening and learning as a way
to expand his knowledge, education, and innovation, thus, creating better living
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conditions for all !ndians. Gandhi believed that commitment to service and compassion
for others is the path to divine truth (17).
Shirer notes that Gandhi demonstrated important leadership qualities such as
trust, open communication, respectfor others, and the ability to listen. Gandhi took the
time to listen to people, engaged in active conversations, and shared ideas on how to
make this world a better place. According to Shirer, "Gandhi was the most gentle and

unassuming of men, speaking softly and kindly, without egotrsm, without slightest
pretense of trying to impress his rather awed listener" (29).

Empathy
Gandhi was intellectually capable of identifying and experiencing the feelings,
thoughts, or attitudes of his followers. Gandhi accepted and respected all human beings
regardless of their position, religion, or the color of their skin. By being empathetic,
Gandhi showed his followers he was a caring person. He had high expectations of his
followers. "The servant always empathizes, accepts the person, but sometimes refuses
to accept some of the person's effort or performance as good enough" (Greenleaf, The
Servant Leader 12).
Gandhi understood his people's weakness and challenges. He was not
judgmental. Gandhi understood that different people have different backgrounds. He
recognized the value of others' time and talent. Gandhi had the capacity to understand
his people's feelings. "Leaders have gruff, demanding uncompromising exteriors, but

deep down inside great Ieaders have empathy" (Greenleaf, Servant Leadership 34).
Gandhi was friendly with his followers, sharing their experiences.
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Healing
According to Greenleaf,

A servant leader acknowledged that his own healing is motivation. There
is something subtle communicated to one who is being served and lead if

implicit in the compact between servant-leader and led, is the
understanding that the search for wholeness is something they share
(Greenleaf, The Serv.ant as Leader 27).
As Gandhi worked with his followers, through teamwork and open
communication, they learned to heal each other from violent impulses. When violence
erupted, Gandhi directed his people to stop the violence, showing them how they had
violated the trust and integrity of his organization, as well as their own integrity (Gandhi,
The Storv of Mv E

riments with Truth 427).

Gandhi did not hold a grudge against the people who violated his norm of
nonviolence. lnstead, he worked with his followers to heal the misunderstandings and
build towards a nonviolent future. This quality of forgiveness was very important to his

success as a leader. "Learning to heal is a powerful force for transformation and
integration. One of the greatest strengths of servant-leadership is the potential for
healing oneself and others" (Spears, Reflections onLeadership 5).

Awareness
Gandhi was aware of his strengths and challenges. He was aware of his
surroundings and his people. He understood how his messages were received in
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different villages and why some of his followers did not agree with his vision of
Satyagraha (devotion to truth). He was also aware of conflicts within his team. Gandhi
tried his best to mediate the differences of opinion between the Muslim leader, Jinnah,
and Hindu leader, Javaharalal Nehru (!ndia's first prime minister). Gandhi placed more
importance on long term transformation of the individual and society (Hunt146)
Servant leaders are sharply awake and reasonably disturbed. According to
Spears "General awareness and especially self-awareness strengthens the servantleader. Making a commitment to foster awareness can be scary

- one never knows

what one may discover" (Reflec_tions on Leadership 5). Because of this awareness,
Gandhi was able to work towards minimizing conflicts among his followers.

Persuasion
Gandhi was persuasive as well as persistent and stubborn. On March 12, 1930,
Gandhi launched his most well known campaign: a national defiance of the law
forbidding lndians to make their own salt. According to Gandhi, the salt tax was
unpopular, and Gandhi used his power of persuasion to rally his followers against it
(Gandhi, The Story of Mv Experiments with

Trut[ 462). Gandhi set out for the coast to

make his own salt supply until the law was retracted.
Gandhi was successful in persuading people to become more involved in their
villages and communities to fight for their human rights, further proving his ability to
persuade. His effort to promote equality and positive relationships between people proved to
be successfu! as people came together to serve their country. According to Shirer, "Gandhi
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taught the world there are higher things than force, higher even than life itself, he proved
that force had Iost its suggestive power" (12).
Gandhi was persuasive in convincing the British rulers they had only one option:
to give lndia its complete freedom. For Gandhi, using force was immoral. He believed
that using force was counterproductive. lnstead, Gandhi relied on persuasion through
education (23). Though Gandhi had been elected to no office and represented no
government or party, the Viceroy soon began negotiating with him because of Gandhi's
wonderful ability to build consensus by using persuasion.

Gonceptualization
Spears states, "conceptualization is the ability to think beyond the day-to-day
reality and thlnk about long term goals" (Spears, Reflections on Leaderqhip 6). Gandhi's
ability to conceptualize an lndia under self-rule brought unity, organization, and

discipline among his followers. Gandhi's ability to conceptualize allowed him to use
seemingly negative situation to further his cause. Gandhi was arrested more than flve
times during the civil war and many times Gandhi calculated his arrests as part of his
strategy. According to Shirer, "...each time when Gandhi was arrested the British were
raising him to a higher Ievel in the minds of his fellow countrymen and the world" (97).
He didn't have to demonstrate how foolish the British were being; they were doing it

themselves. Gandhi gave the British government just enough rope to hang themselves.

Foresight
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In Greenleafs Servant as Lead.er, he defines foresight as "regarding the events
of the instant moment and constantly comparing them with a series of projections made
in the past and at the same time projecting future events"

(18) Spears notes the

intellectual demands of a leader are not really measured in any academic rating.
Leaders need to have the sense of the unknown, always being prepared for the
unexpected. They should be able to foresee the unforeseeable. "This quality gives the
leader his 'lead' that put him/her ahead and qualifies him/her to show the way"
(Greenleaf, The Power of Servant Leadership 124). Gandhi prepared his people to be
ready to face unexpected challenges, and therefore showed the way to an independent
lndia.

Stewardship
Servant leaders need to make sure other's highest needs are being served first
(Greenleaf, The Servant as L_eader 7). Gandhi paid close attention to meeting his
people's needs, proving him an able steward. When Gandhi was in Africa, he identified
that people's primary needs of food, water, and shelter were not being consistently met.
According to Gandhi, he worked with his followers and the South African government to
help fulfill those needs (Gandhi, The Story of My Expe_riments with Truth 348). Later in

lndia, Gandhi identified the primary need of lndian citizens as freedom from British rule
and worked as one with lndians to start the Swaral (self-rule) movement. He asked
!ndians to reject all foreign goods in order to further the Swarajmovement. According to

Gardner, "Gandhi was respected as a man of honor and as a person who could get
things done in a way that minimized ill will" Gandhi was a true steward (319).
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Gommitment to the Growth of the People
Spears states,
Servant leaders believe that people have an intrinsic value beyond their
tangible contributions as workers. Servant leaders are deeply committed
to the personal, professional and spiritual growth of each and every
individual within the institution (Reflections on Leadership_ 7).
Gandhi was committed to the growth of his people. "Gandhi created followers
who were also leaders" (Bass, Leadership and Performance Beyond Expectations 129).

We can tell much about a person by the way they treat others, treat themselves, and
also by their attitude toward life in general. Gandhi was a leader who treated everyone
with respect. He had a positive impact on many people, even people who hated him.
According Shirer, Gandhi told Lord Willington, who was the first viceroy to lndia,
that the "British government can start shaping up the government to the will and to the
aspiration of the lndian people" (151). ln this way, Gandhi displayed confidence and
respect for his followers' abilities, trusting they were becoming ready for self-rule. When

the new lndian constitution was being drawn-up, Gandhi reviewed it in detail to be sure
it would function to benefit

the lndian people, including those who did not have a voice.

As a leader, Gandhi found value in those whom others overlooked and was committed
to their growth.
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Building Community
"Servant leaders seek to identiflT means for building community among those
who work within a given institution" (Spears, Reflections on Leadership 7). Gandhi

believed the real transformation of this world into a better one had to begin with an inner
change (Juergensmeyer, Fiqhting with Gandhi 114). Gandhi expected such growth from
both himself and his followers.
Gandhi was an excellent community builder. In 1906, when Gandhi witnessed
the ill treatment of citizens by the government in South Africa, he started building his
community of Ambulance Corps to treat the wounded (Gandhi, The Story of My
Experiments with Truth 214 ). Years later, in India, Gandhi focused his efforts to create
self-sufficiency for the lndian people around building small communities. Through this
effort he increased self-esteem, confidence, !iteracy, knowledge, which improved the
standard of living for many of his followers.
Gandhi built national and international communities. According to Fischer,
Gandhi was of the people, by the people, and for the people (99). When Gandhi was in
Africa he felt called to serve others by building community networks. He also developed
good relationships with African, British, and American government officials, which
helped them work together to address the concerns of Gandhi's people. For Gandhi
winning the confidence of his people was very important (Gandhi, The Story of My
Experiments with Truth 366)
Greenleaf states,
[A servant leader] emphasizes increased service to others: a holistic
approach to work, the promotion of a sense of community, and a
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deepening understanding of spirit in the work place (The Power of Servant
Leadership 4).

Spirituality
Though Spears identifies ten top qualities for a servant leader, Greenleaf
additionally stresses the importance of spirituality as an aspect of Servant Leadership.
Gandhi's spirituality was an important aspect of his Ieadership.
Gandhi learned about the important role that love plays in Christianity, about
lslam's emphasis on a strong communion with God, and the importance Hinduism
places on unity. According to Nanda, Gandhi focused on people and their actions, not
their religious institutions. Gandhi applied the "acid test of reason" to every formula of
every religion (6). Gandhi saw that the light of God was in every person. He respected
everyone's choice of religion. What Gandhi believed in was truth that transcended
religion. Prayer and spiritual acts were more real for Gandhi than the acts of eating and
drinking (Gandhi, The story of Mv Experiments with rruth 72).
Gandhi's spiritual life helped him to build community. His commitment to
kindness set a goal for others by which to Iive. lt would have been very easy for him to
be rude to his opponents, but his faith and his spiritual values continually guided him to
be the best person he could, the person he believe God intended him to be. Gandhi's

faith in God was deep. According to Wolpert, in tragic circumstances, he often urged his
followers to keep the faith, saying, "Behind every indescribable calamity there is a divine
purpose that works for the good of humanity" (17S).
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According to Gandhi, the Allah of lslam is the God of Christianity, and the lswara
of Hindus. Living faithfully means acceptance of the brotherhood of mankind. lt means
equal respect for all religions (Wolpert185). This belief was an important part of his
success as a leader. Gandhi shows that by working towards a deeper relationship with
God we gain a better understanding of our purpose as Ieaders and how our presence is

designed to serve others.
For Gandhi, spiritual law did notwork in a vacuum, but expressed itself through

the ordinary activities of life (Nanda 6). Gandhi contended that leaders must lead a life
speaking his/her faith and living it out through actions. Gandhi trusted in God and
himself with his heart. He understood that's God's love would never desert him.
Gandhi took time to meditate in the early and late hours of his day (Gandhi, The
Story of Mv Experiments with Trutll 210). Gandhi's spiritual life was inseparable from his
actions. He used his faith to overcome hatred. According to Parel, Gandhi affirmed the
intrinsic connection between the spiritual and political life, and he stands almost alone
among great teachers of lndia, including Buddha (197).
He encouraged his followers to find different ways to understand God. He

believed and demonstrated love, patience, trust, honesty, open communication and
tolerance to achieve a great community without violence. Gandhi's example showed us
that leaders must live for God and for others. Leaders must contribute their time and
talent in the ways they are able; then, God will take care of the rest. Gandhi's faith in the
unity of mankind was connected to his belief that all nations complemented one
another. According to Chatterjee, Gandhi's opinion was based on his appreciation of the

good qualities of others (116).
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lf today's leaders are kind, honest, considerate, and caring for all those around
them, they promote spiritual values that accommodate all religions. Spirituality goes
beyond religion itself. It means to positively affect those around us. To do this, leaders
must be willing to step out of their own Iife and reach out to others, learning about their
culture and their beliefs.
The ten qualities of servant leadership that Spear identified (Reflections on
Leadership 5), listening, empathy, healing, awareness, persuasion, conceptuatization,
foresight, stewardship, commitment to the growth of the people, and building
community, plus the Greenleaf s additional quality of spirituality can be seen in Gandhi's
actions, identifying Gandhi as an exemplary servant leader, one which we can all learn
from.
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Transformational and Servant Leadership in Gandhi
Gandhi had a great vision; he worked with his people from start to finish in
achieving his vision (freedom for all lndians). This vision was effectively communicated
throughout the country, thus his followers understood the compelling sense of vision
and purpose. Gandhi made his messages very simple; al! of his followers could
understand it. As Gandhi grew older and wiser he was able to walk the talk. Gandhi's
followers understood his compelling message, knowing their responsibility and role in
achieving the common goal.
Gandhi worked with a wide range of people including groups that were
dysfunctional and fragmented by the political, social, and economical agendas of the
British government and colonial era. Gandhi worked towards transforming the people
and the government. He showed how communities were responsible for creating a
government that will make beneficia! rules and regulations for everyone. Gandhi was
confident in his abilities to lead others. According to Hunt, Gandhi built his strategy on
the constructive program of community development, basic education, harmony, and
the uplift of lower suppressed class of citizens (146).
Gandhi developed his vision with his people's input through a thoughtful process
and several challenging meetings. This process took energy, patience, and
commitment, while people continuously asked challenging questions and demanded
explanations. Gandhi placed importance on the long-term transformation of the
individual and, through that, of society. The strength of his own convictions helped him
gather committed followers and who were obedient to his instruction. He called each
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follower to do soul-searching, to listen to his or her inner voice for strength to perform

Satyagrafa, holding fast to the truth.
To inspire his followers, Gandhi talked about his desire to have everyone working
together. He was optimistic about the future. He enthusiastically discussed what needed
to be accomplished and expressed confidence that working together they could achieve
their goal. Gandhi challenged the old assumptions and ways of doing things. Gandhi
spent his time teaching and coaching his followers. He treated everyone with respect as
an individual, not just as a member of a group.
According to Spears, the characteristics of Servant Leadership are Iistening,
empathy, healing, awareness, persuasion (able to go ahead, ask questions and identify
new answers), conceptualization (able to see beyond the day-to-day operations and

develop a vision), foresight (ability to recognize the most Iikely outcomes of an issue
and the ability to build on past and present to predict the future), stewardship (sense of
what we share and how we can use and care for), commitment to the growth of people
(seeing the potential in others and nurturing them), and building a community within an

organization. Gandhi exemplified many of the transformational and servant leadership
qualities in his life.
According to Burns the specific and egalitarian values taught by Gandhi were the
elevating force in the struggle for social justice (Burns, Leadership- 457). Gandhi served
others by empowering them to use their talents in service to common goals, even as
they were meeting their own needs and growing as unique human beings. The benefit
of the Gandhi's leadership style was that followers, like Jawaharlal and Annie Besant,

grew as individuals and professionals, becoming more knowledgeable, wiser servants.
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According to Burns, the "leadership of Gandhi brought hundreds of millions of men and
women out of political isolation and in to a new kind of world" (Burns, Leadership 137)
Gandhi lived for his people. According to Spears, serving others is the servant
leader's primary responsibility. "The difference manifests itself in the care taken by the
servant first to make sure that other people's highest priority needs are being served"
(lnsight on Leadership, Service. StewFrdship, Spirit, ,and Servant Leadership 1g).
According to Greenleaf, a servant-leader is one who acts with integrity, foresight,
intuition, and a sense of history. Gandhi was seen by most as a servant first; the simple
fact that he served his followers made him a greater leader. By serving others, trust was
built, which in turn created a strong sense of community and a greater ability to achieve

goals (Spears, lnsioht o n Leadership. Service.

tewardship, Spirit. .a nd Servant

Leadership 17).
Servant leaders look to transform their followers to "grow healthier, wiser, freer,
more autonomous, and more likely themselves to become servants" (Greenleaf,
Servant

ership 13). Gandhi's choice as a Ieader was to serue others, establishing a

sense of community by setting high standards and leading by example. He taught his
followers about working together, helping neighbors, and about self-sufficiency.
Similarly, Spears suggests, "The servant-leader recognizes the tremendous
responsibility to do everything in his or her power to nurture the personal, professional
and spiritual growth of employees" trlns fl ht on Lea r{ere,h n

rutnc Stewardshi n

,and Servant Leadership 6).

Gandhi inspired many people with whom he came in contact, even his
opponents. Gandhi used the power of love as a force for healing and redemption.

.Qn

rit
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Gandhi gave millions of people the opportunity to express their love for fellow human
beings, different though they may be. Gandhi was a very unique person of enormous
love, generosity, courage and determination. These attributes helped Gandhi not only

change the mindset of his people, but also the world: past, present, and future. Gandhi
could relate to followers at all level well. "The grand goal of leadership is to help create
or maintain the social harbors of personal lslands". Gandhi almost perfectly exemplified
this (Burns, Leadership 499). Gandhi's leadership was visible, formal, and Iegitimate. lt
resulted in higher stages of moral development for his people (Burns, Leadership 429).

As a transformational leader, Gandhi focused on understanding his close
colleagues' potential to grow as leaders. Gandhl took time to develop them as Ieaders
According to Robert Greenleaf,
Beliefs and values are the core principles that direct actions and
decisions. The best performance comes when people are inspired,
motivated, encouraged and committed to the vision.... A leader's role is to
create an environment where everyone can achieve their potential as they
move towards their goal (Spears, The. Power of Servant Leadership 285).
Gandhi transformed his country and the world by understanding and enabling others to
transform, doing more and being more than they thought possible.
Gandhi was also committed to his own development. I observe that many
authors suggest Gandhi was a man with strong conviction, but he was open to new
ideas and was able to admit his mistakes when aware of them. He learned from his
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mistakes and changed the way he lived and grew to a different human being. According
to Brown,
..

He [Gandhi] saw himself as always waiting for inner guidance, to which

he tried to open himself by prayer, a disciplined life, and increasing
detachment not only from possessions, but also from excessive care
about the results of his earthly actions. He was right to the end, supremely
a pilgrim spirit (80)
Gandhi was a leaderwho attracted many followers. According to Gandhi, "My life
is my message" Gandhi influenced many of his followers and spent time educating

others. Gandhi's vision was to build a unified nation in harmony with all religions (213).
According to Spears, Gandhi taught that there are seven things that will destroy a
person. They are wealth without work, pleasure without conscience, knowledge without

character, commerce without morality, science without humanity, worship without
sacrifice, and politics without principle (Servant Leadership. A Journey into the Nature of
Legitimate Power and Greatness 8).These points are very important for leaders to be
aware of so that they can avoid making mistakes like Gandhi did.
Gandhi exemplified and represents transformational and servant leader
qualities. Burns and Greenleaf explicitly show Gandhi as an example in their writings.
see many of the Transformational and Servant Leadership qualities in Gandhi's life.

I
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Gandhi Today
Gandhi died in 1948, but many of his beliefs are still being used in today's world,
Gandhi's Ieadership model provides many examples of ways for today's leaders to
participate in the growth of their communities and countries. It demonstrates to
international world leaders that global issues can be addressed without war.

lf Gandhi were alive today, I think that he would be organizing followers,
including many world leaders, to work together to eliminate wars, world hunger, poverty,
and discrimination. As a person full of ideas, knowledge, and wisdom, a caring man who
values every one and so treats them with respect and dignity, he would be saying that it
is important to learn from past mistakes as we build our future. Currently, our country is

fighting wars in Iraq and Afghanistan. At the same tlme many countries, inctuding
Russia, China, the U.S.A., lndia, lran, and North Korea are trying forworld supremacy,
causing world unrest and injustice. Gandhi's advice to his people was that every one
needed to understand and know who they are and take responsibility for their own
actions. lf countries would apply this simple message, doing internal analysis to
understand who they are, what they stand for, and how they are serving others, we may
not have the wars we do today. Gandhi's application of truth was broad. "There should
be truth in thought, in speech and in action" (Nair, A Hiqher Standard of Leadership 20).

Currently the United States and many European countries are working towards
disarming North Korea of its nuclear weapons. lf Gandhi was alive, he would ask how
we can be sure nuclear weapons will be safer in the hands of the United States and
Europe. Gandhi may also question the bias involved in this situation. He may point out
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that global peace may be very difficult to achieve when we have conflicts like this on
hand. No country wants to be dominated by another.
lf Gandhi was alive today, he would be working with all nations to minimize the
difference in opinions among other countries. He would be encouraging all world
leaders to focus on economic development and self-sufficiency, without building
weapons of mass destruction. I am concerned that Gandhi's dream of world peace may
not be possible as long as so many countries are focused on nuclear power and
supremacy. Gandhi's vision was for a peaceful world, in which all human beings live in
harmony, helping each other, not in competition with each other.
I

would like to explore the relevancy of Gandhi's Transformationa! and Servant

Leadership styles to modern leaders in today's organizations. This is a tough time for many

organizations. Leaders are challenged with tough economic situations, a declining market,
unfair treatment of employees and discrimination in the workplace. Employees are being

pressed hard to produce more work and demands for accountability are rising. Leaders are
accountable for making profits and are forced to maintain a competitive advantage in the
market by increasing customer and employee satisfaction.
I

work for the local government and identifuing, sourcing, selecting, and hiring a

workforce has become incredibly complicated across local, state and federal levels.
Today, department managers and directors are forced to negotiate and build crossfunctional teams to deal with the complexities of different types of jobs, teams,
committees, regulatory requirements, and citizen expectations without compromising
the mission, vision and integrity of the company.
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It seems that leaders could use many of the transformational and servant leader

qualities in government offices to better serve the tax paying general public. By
practicing these skills, leaders can help local, state and federal governments to make
the transformation by bringing its talent and internal processes and systems into the
21st century. The challenge for all government agencies is how to stay competitive in

the labor market and how to manage the civil service employees without any monitory
benefits to compete against more recognizable companies in the private sector. This will
require significant changes in leadership, culture, attitude, systems and technology, and

accountability for all public servants.

The recent financial crisis, the near-collapse of the banking and automobile industry,

the Enron incident, and the Bernard Madoff scandal are examples of Ieaders not using
Servant Leadership and Transformational Leadership models in their organizations. The
leadership teams of these companies were not being honest with their clients. They didn't
openly communicate the facts and truth to their stakeholders. The leaders were selfish and
serving only themselves, not thinking of how their community depended on them for their
livelihood. These actions were contrary to the principals of Transformational and Servant
Leadersh ip.

lf Gandhi was alive today, he would be very sad and perhaps he would start fasting to
draw attention to the companies'needs to start doing business ethically. Gandhi would be
asking the government not to keep quiet and would be encouraging them to take actions in
a timely fashion against those who have manipulated things to their advantage. Gandhi

would remind leaders how to do things right. When Ieaders focus only on profits, they lose
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sight of the vision and mission of their organization. With that, they lose inner peace, as well
as building fear and resistance in their organization.
Leaders must be honest and truthful to their mission and vision. They must have
specific, measurable, attainable, and timely goals to take an organization fonrvard. According

to Bass, in his book Transformational Leadership, the inspiration needs to come from

a

sharing of mutually articulated goals, simplified wording in each other's language, and
clarification of the mission and vision by the Ieader (218).
We are in economic and social dilemmas because leaders and followers have not
embraced Transformational and Servant Leadership qualities. Gandhi's life and his actions,
good and bad, could be a guideline for leaders to Iearn from. Leaders need to be trusted by
others for thelr moral leadership, loyalty, passion, honesty, and integrity. Gandhi made factbased decisions. According to Cortright, Gandhi believed that without Ahimsa (a resolution
not to hurt any Iiving creature) it was not possible to seek and find truth

.

Ahimsa and truth

are so intertwined that it is practically impossible to disentangle and separate them (16)

Gandhi had passion, motivation, self-confidence, and emotional intelligence. He
was willing to accept his mistakes and learn from them. Every organization will need
people who can lead it to maintaining competitive advantage in the global marketplace.

They will need both servant and transformational leaders. Organizations will need
people who can lead and manage.
!f Gandhi were alive today, he would be encouraging us to understand the

differences between people. Each member of the community must be able to see and
respect each individual for who they are. We can respect one another, be kind, and

considerate. Gandhi shows that leaders can bring very different people together.
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Analysis of Gandhi's work and style of operation taught me that change is possible if
we, as leaders, are willing to make an effort to understand and care. According to
Chatterjee, Gandhi's faith in the unity of mankind was connected to his belief that all
nations complemented one another

(1 16).

Gandhi was a master of teaching his methods to his followers. lf he was alive
today, he would work with the children of both lndia and Pakistan to eliminate the air of
distrust, speciflcally, the religious schools (Madrasas) in Pakistan. They have been
known to sow seeds of hatred. As Dr. Hoodhoy, who teaches atthe Quaid-e-Azam
University in the Pakistan capital mentioned, "lnstead of teaching our children about the
nice things in this world like the colours of flowers, about the wonders of the universe,

we are teaching them to hate." The school curriculum is one reason why Pakistanis
were in denial about the militants and extremists now terrorizing the world being homegrown products. Gandhi would very likely be taking his antidotal teachings to the streets
of both countries, so he can create the counter-impression on kids.
Gandhi taught us that the use of power never wins against the power of sacrifice
and love. Gandhi proved that world peace can be achieved by looking for truth and that
which benefits of humanity.
ln conclusion, it needs to be noted that if Gandhi was alive today, considering
how he continually grew, learning from his mistakes and from his ever-changing

context, he might act out his values differently. I think that Gandhi would likely have
been a very different leader and strategist if he had to deal with today's realities in the
political, economic, social, and international platforms.
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Corporate leaders can set a standard of attitude and conduct, recognizing the
value in each colleague and providing tools and resources needed for their growth.
Leaders can develop teams that are encouraged to challenge the old way of doing

things, finding newways to increase profit and employee satisfaction. Leaders can
follow Gandhi's example by developing cross-functional teams in the workplace to
manage the talent, experience, and knowledge available without incurring additional
expenses. Many organizations are including information about the qualities of Gandhi in
their management training.
To succeed in today's competitive business environment, in which many
organizations are being micromanaged by "bosses," it is important that both private and
public organizations take a hard look at their administrative team to ensure that it
combines both strong leadership and strong management skills. A manager or leader
must be able to develop and implement specific, measurable, attainable, and timely
goals with a winning strategy.

Gandhi's principles are helpful for us today when we face adverse or untruthful
situations. The purity of our resistance to the untruthful situation should be our
immediate goal. Gandhi focused on activities thatwould lead him away from "impure or
violent actions" (Juergensmeyer, Fiqhtinq with Gandhi 41). Gandhi's ideals taught us to
be honest and truthful to each other, especially as we lead.
Today's Servant Leadership theory and some of Gandhi's principles are being
used in many volunteer organizations, like Cross Cultural Solutions and Global
Community Network, Inc. These organizations' missions are to operate volunteer
programs around the world in partnership with sustainable community initiatives,
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bringing people together, working side-by-side, sharing perspectives, and fostering
cultural understanding. They provide boarding and lodging in a safe place. They also
have a cultural immersion program in which volunteers participate in language lessons.

They invite guest speakers to discuss local issues in hopes of increasing understanding
of cultural barriers. Volunteers and non-profit organizations are America's pride. Non-

profit organizations play an integral role in serving others and meeting the basic human
needs like food, water, and shelter, and often illustrate Gandhi's approach to leadership
and the Servant Leadership model.
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Conclusion
Mahatma Gandhi's life history and his way of approaching complex and sensitive
issues indicate that he practiced both Transformational and Servant Leadership styles.
Gandhi's success was grounded in his ability to understand others' needs. According to
Nair, Gandhi's emotional intelligence and his spiritual attitude were a source of fuel for
his work. "Gandhi believed in a single standard of conduct in both of his public and

private life" (6). His personal integrity and consistency were visible to others. This, along
with his passion for his people, drew others to him.
Gandhi's sense of stewardship of his people was very strong. Peter Senge
describes a leader as a teacher. "Leaders in a learning organization are not
authoritarian experts, but rather helping everyone in the organization, oneself included
to gain more insightful views of common reality" (469). Gandhi was, indeed, a teacher.
He began developing his followers' abilities by organizing them into small groups and

helping them align themselves with him in their common goal of gaining independence.
Gandhi believed in himself and the value and potential of his people. Like Covey
suggested, Gandhi felt that love, respect for all, honesty, loyalty, and integrity were the
most important attributes in a human being (34) ln my experience ! have found these
qualities remain very important for a leaderwho wishes to be successful in the business
world by maintaining a high level of customer and employee satisfaction,
It must be noted that Gandhi experienced many failures in his efforts for justice
and independence. Gandhi was a real human being, one who changed considerably as
he grew older. Throughout his life, under many different and difficult circumstances, he
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demonstrated what Wheatley and Senge call "contextual leadership" in which leaders
are continually learning and adapting to new circumstances.
As Gandhi moved from South Africa to lndia and as lndia proceeded through two
World Wars, Gandhi and his followers had to deal with the ever-changing external and
internal forces and priorities without sacrificing their integrity or moral responsibilities.
Margaret Wheatley says that Ieaders must look internally "[to] engage the creativity that

exists everywhere in our organizations' (g). Wheatley also emphasizes that leaders
need to stand up and speak up so that it is possible to do business in an open and

honest way.
Gandhi chose the political domain as a platform for converting his experiments
with truth, honesty, loyalty, integrity and spirituality into action. I do not know why
Gandhi didn't choose the business world to work in. Today, the world's best universities
continue to teach Gandhi's Ieadership styles and values. Gandhi was intuitively and
intellectually a forerunner, whose leadership style gave us the real-life examples upon
which the principles of Transformational and Servant Leadership are based.
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Appendix A
Timeline of Gandhi's Life and Work
1858: British Government took over the rule of lndia
1869: Mohandas Karamchand Gandhi born in Porbandar in Gujarat.
1

883: Marries Kasturbai

1888: Sept. 4 - Sails to England to study law

1891:September-Gandhi passes his Lawexaminations and returns to lndia
1892: Practices law at Rajkot and Bombay
1893: April - Leaves for South Africa for the flrst time; acts as a legal consultant
1893: Gandhi leaves for Johannesburg for practicing law and is thrown out of a first

class compartment because he was colored.
1893: May-June - Experiences racial discrimination and decides to fight against racial

prejudices in South Africa
1896: Returns to lndia to organize support for lndians in South Africa. He made
speeches explaining the problems faced by lndians in South Africa.
1896: Nov. 30 - Returns to South Africa with wife and children

1897: Petitions, writes letters, calls upon British authorities to end discriminatory laws
1899: Forms Indian Ambulance Corps during the Boer War
1901: October - Returns to India

1902: Practice !aw, seeks lndian support of South African lndians
1902: November - Recalled to South Africa to fight against anti-Asiatic legislation in
Transvaal
1903: Enrolled as Attorney of Supreme Court of Transvaal, and opened a Law office
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1905: Opposes Bengal Partition, appeals to British colonial officials to treat India as an

Integral part of the Empire
1906: Announces for lndian Home rule; declares disinterestedness in worldly goods;

Takes vow of celibacy for Iife. Speaks at a mass meeting in the Empire Theater,
Johannesburg on September 11 and launches a campaign of nonviolent
resistance (safyagraha) to protest discrimination against Indians. The British
Government had just invalidated the lndian Marriage,
1907: January writes ETHICAL RELIGION

1907: March new protest meetings held by lndians against the Asiatic Registration Act
passed in Transvaal
1907: Petitions, addresses mass meetings, leads Smuts in Pretoria in opposition to the
Registration Act
1

908: January Gandhi adopts the word Safyagra ha in place of "Passive Resistance" to

describe his nonviolence
1908: Sentenced to two months imprisonment for failure to leave Transvaa!
1908: Gandhi agrees to voluntary registration if the Registration Act is repealed, is

physically attacked by those who believe he had betrayed the lndian cause
1909: Continues Saffigraha campaign against the Registration Act in Transvaa!; visits

England; seeks to influence British opinion
1909: November - Writes Hind Swarajor lndian Home Rule
1910: South Africa becomes a united State, the Union of South Africa.

1913: Indian marriages in South Africa are invalidated by the Supreme Judgment.
Gandhi defers plans to returns to lndia
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1913: Gandhi promises Safyagraha campaign if South African Government does not

repeal marriage law. Campaign begins:
Gandhi's wife arrested. Mohandas Gandhi in Transvaal, South Africa, leads
2,500 Indians into defiance of a law; they are violently arrested; Gandhi refuses
to pay a fine; he is jailed; his supporters demonstrate on November 25 and Natal
police fire into the crowd, killing two, injuring 20.
1915: Mohandas Gandhi returns to India at age 45 after 21 years of practicing law in

South Africa where he organized a campaign of "passive resistance" to protest
his mistreatment by whites for his defense of Asian immigrants. He attracts wide
attention in lndia by conducting a fast --the first of 14 that he will stage as a
political demonstration and that will inaugurate the idea of the political fasting.
Gandhi founds Satyagraha Ashram in Ahmadabad in Western lndia
1917: Fights successfully against indentured lndian emigration
1918: Takes up cause of textile laborers in Ahmadabad; initiates Satyagrahain Bombay

district
1919: Begins all-lndia Satyagrafia movement. Arrested in Delhi, escorted back to
Bombay, violence occurs in several towns. Troops fire on an unarmed crowd
killing over 400 people at peaceful celebration of spring festival in Amritsar,
Punjab. Gandhi declares a three-day penitential fast and suspends Safyagraha
1919: October - Assumes editorship of Young lndia

1919: November - Presides over all-lndia Khilafat Conference at Delhi
1920: Gives notice to Viceroy of intention to Iaunch Safyagraha campaign in Gujarat
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1922. Arrested for rebellion against the government. On March 18th'sentenced to six

years imprisonment
1924'. Released from prison, and fasts 21 days for Hindu-Muslim Unity

1925: Begins writing final version of autobiography
1928: Gandhi moves in favor of lndependence if Dominion status is not granted by the

end of 1 929
1929: Lahore Congress declares for complete independence at Gandhi's insistence
1930: Launches civil disobedience movement
1930: lntentionally breaks salt laws. A civil disobedience campaign against the British in
lndia begin March 12. The All-lndia Trade Congress has empowered Gandhi to
begin the demonstrations. Gandhi leads a 240 - mile march to the Gujarat coast
of the Arabian Sea and produces salt by evaporation of seawater in violation of

the Iaw as a gesture of defiance against the British monopoly in salt production
1931 : Gandhi and lrwin, viceroy of lndia, reach agreement.
1931 : Sails

for England to attend Second Round Table discussion

1932: Arrested 6 days after his return from England. Gandhi begins a "fast unto death"

to protest the British government's treatment of lndia's lowest caste
"untouchables" whom Gandhi calls Harijans -- "God's children." Gandhi's
campaign of civil disobedience has brought rioting and has landed him in prison,
but he persists in his demands for social reform, he urges a new boycott of
British goods, and after 6 days of fasting obtains a pact that improves the status
of the "untouchables"
1932: Breaks fast as the demand is accepted
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1933: Founds the weekly paper Harijan

1933: Begins 21 day fast for self-purification and suspends Satyagraha
campaign
1933: informs government of Bombay of his decision to revive the Civil

Disobedience movement; arrest follows
1933: Goes on fast on being denied facilities to carry on anti-untouchables initiative
1

933: Commences Harijan-uplift tour

1934: Announces his retirement from politics to engage in developing

village industries, Harijan service and education through basic crafts
1

934: lnaugurates All-lndia Village lndustries Association

1937: Presides over educational Conference calling for education through

craft labor
1939: Commences "fast unto death" to secure adherence to promises of

Government reform
1940: Sanctions individual civil disobedience in wartime; suspends Harijan

and allied weeklies
1941 : December - Asks

to be relieved of leadership in Congress by Working

Committee
1942. Appeals to British Government to quit lndia
1942. August

I -Arrested in Bombay before day-break to stop him from announcing the

beginning of Quit lndia movement; imprisoned in Aga Khan Palace
1943: Fasts for 21 days
1944. Kasturbai Gandhi dies in prison
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1944: Gandhi-Jinnah talks regarding Pakistan
1945: Gandhi argues for equality and freedom for lndia as condition of peace. He

also asks for a just peace for Germany and Japan. World war ll ends. A Labor
government comes to power in Britain and determines that lndia should be
lndependent.
1946: Congress Working Committee decided to accept lnterim Government

scheme
1946: Viceroy of lndia announces invitation to Congress to form Provisional

Government
1946: Gandhi opposes partition of India
1946. Great Calcutta Killing
1

946: Noakhalli Massacre

1947: Mountbatten, new Viceroy, arrives in Delhi. Gandhi and Jinnah issue joint appeal

for peace. Congress Working Committee accepts partition in principle over
Gandhi's opposition.

1947 June - lndian Ieaders accept Mountbatten partition plan; Gandhi opposes it
1947. July - lndependence of lndia Bill passed. lndia becomes free from 200 years of

British Rule. A major victory for Gandhian principles and nonviolence in general.
1947. August 14 - Gandhi hails August 15 as a day for rejoicing for the independence

of India but deplores the division of the country
1948: January 12 - Gandhi begins fast for communal peace in Delhi
1948: January 1B - Ends fast after communal harmony is assured
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1948: January 30 Gandhi is assassinated on way to evening prayers by Nathuram

Godse, a Hindu fanatic at a prayer meeting.
1948: September 11, The Muslim Leader Muhammad Ali Jinnah died
1950: January 26th

- lndian constitution was adopted by British government

1964: The Civil Right Act was passed in the United States, largely because of the non

violent campaigns of Martin Luther King Junior.
2008: lndia and Pakistan are still disputing over a State of Kashmir, where Muslim
extremist are being trained to flght against western world.
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Appendix B
Leader and Manager Gonnections

Leader
Set the pace and develops the
vision and mission
Inspires
Does the right thing
Asks prudent questions and
challenges the way it has been
done
Long term vision
ln novate

Manager
Implements the strategy
Controls
Does things right
Maintains the status quo

Short term view
Administers

ADDITIVE EFFEGT OF TRANSFORMATIONAL LEADERSHIP
ldealized lnfluence
+

lndividualized Consideration
+

lns irational Motivation
+

lntellectual Stimulation
Performance exceeds ex

on

Source: Adopted from Bass (1997), The..-Ethics of Transformational Leadership
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Appendix C
COMPATIBILITY OF ORGANIZATIONAL DEVELOPMENT AND
TRANSFORMATIONAL LEADERSHIP

Orga n izational Development

Focus on enhancing self -worth and
respect
Minim ize status d ifferences
Develop the full potential of self and
others
Joint success of organization and
its individual
Provide commitment to challenging

work
Avoid values- conflicts

Transformatio
I

na I

Leaders

h

i

p

ndividualized consideration
Walk-around management

I

ndivid ualized consideration

Alignment of lndividual and
organizational goals
lnspirational
Motivation/l ntel lectual
$timulation
Res olve val ues-confl ict

Source: Adopted from Bass (1997), The Ethics of Transformational Leadership
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Apendix D
Insight of Leadership

Gandhi inspired the world with his positive attitude and strategy of nonviolence.

The moral influence of his leadership is not easily weighed in any tangible way.
Gandhi's teaching mind and touching heart transformed many people in this world. The

following are some lessons that can be taken from Gandhi's life. Leaders can adapt
simple ways of living and serving others.( Gandhi The Storv of lvlv Experiments with
Truth,1993)

+

Leaders must know themselves

by

understanding

the purpose

of

existence, his or her values, and character.

+

Leaders can develop a meaningful purpose in their life and contribute time
and talent to do some volunteer work to serve the local community.

+

Leaders must believe in the vision and mission of any organization they
commit to.

+
+
+

Leaders must walk the talk and motivate staff to do the same.
Leaders must recognize the potential in staff.

Leaders must express concerns when there
misunderstandings.

are doubts and

Do this clearly and professionally to

eliminate

confusion. To achieve best results, make expectations clear; address the
disagreements in an open respectful fashion.

+

Leaders should identify issues and address them appropriately through
proper channels. They must sincerely try to understand others and their
needs.
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Leaders must differentiate business and organizational needs from
personal needs, feelings, and disappointments.
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E

Leadership Qualities

According to Juergensmeyer,(1984) we can minimize conflicts by practicing the
following key points:

1.
2.
3.
4.
5.
6.

Do not avoid confrontation
Stay open to communication and self criticism
Have an open mind to find common solutions
Consider your opponent as your potential friend
Make your action consistent to your goals
Be flexible, calm, disciplined and know when to quit (6a)
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